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Regional Inception Workshop for the
SEAFDEC/UNEP/GEF Project:
“Establishment and Operation of a Regional System of Fisheries Refugia
in the South China Sea and Gulf of Thailand”

Bangkok, Thailand, 15t — 39 November 2016
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8. PLANNING EFFECTIVE STAKEHOLDER ENGAGEMENT AND PARTICIPATION IN PROJECT ACTIVITIES
8.2 Gender mainstreaming in project execution









What do they have...

0 Gender Policy - https://www.thegef.org/documents/gender-
mainstreaming

0 A couple of publications

0 A blog on “climate change and women: impacts compouhded by gender
inequality”



https://www.thegef.org/documents/gender-mainstreaming

GEF Gender Policy...

0 IW and CC Adaptation are the only 2 focal areas incorporating
gender sensitive approaches and indicators

0 One of the project review criteria for GEF projects is to have
appropriate gender consideration in project design and
monitoring.

0 Gender in the Results-Based Management (RBM) with
appropriate indicators and gender analysis in projects,

0 Annual reviews of projects across focal areas are conducted
to see how gender mainstreaming has been addressed and
integrated in GEF projects through the Annual Monitoring
Review.
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UNEP POIiCy and Strategy POLICY AND STRATEGY FOR
on Gender Equality and the B e
Environment 2014-2017 2014 -2017
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* It's about gender
mainstreaming in
both UNEP’s
operations (e.g. staff
hiring) and projects

* It'sinline with UN'’s
system-wide policy
and standards (UN-
SWAP)
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Basic Services
Situation of women
Changesin pmcaasas & men

To achieve changes in programmes

To achieve change at country Imrel

OUTCOMES:
GOAL:  MULTI-TRACK STRATEGY: Gender Equality
Gender Equality Gender Mainstreaming & Women's
Empowemment
Gender-Targeted Approach

Graphic adapied from UN Women, Gander Mainsireaming in Development Programming’, November 2014, p.17

Gender-
integrated
activities (e.g.
taking into
account the
needs of women
and men)

Gender-targeted
activities (e.g.
support
women'’s access
to energy)
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The report examines a wide range of sectors and topics, including food
production; water and sanitation; energy; sustainable consumption and
production; fisheries and fishing communities; and forests.




UNEP has an online gender training course primarily for UNEP
staff members but also open to partner organizations

http://unep.unssc.org

MODULE 1: INTRODUCTION TO GENDER MAINSTREAMING
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2. Gender and
the Environment

INTRODUCTION TO
GENDER MAINSTREAMING

What you will learn About this programme
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UNEP uses Gender Marker system to ensure each project
meets minimum gender standards
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1 UMNEP Gender Marker: Coding Sheet g 6 e
2 | Project Title Enhancing the rezilience of communities living in climate change vulnerable are- 6 & ~uation
3 |Date of PRC ZT-Apr-2016 00 “a

Cluaoted Paragraph 81, 85-86, 88, Table 1, paragraph 38, 123, 142,144, 145,177 C
from (

q project 66

This iz by Far one of the mast comprehensive gender > 0 (b .wark! Having said that, the gender
Context analyzis is very much linked to Component 2 [ar - .ngender analvese linked with

Remark .. .
< from Compornent 1and 3, i.e. locking at how ger-’ o‘ _iated policies and climate-related
informationtknow ledge of the country ™ e o while I'm not insisting on that, vou might consider

GS5U || ) . )
including some analysis onthe o

5 [2.g. in some countries mer
Cuated  |Paragraph &2, 54, 87 °

from 6
£ Implemen|project

=t relations might be affected by environmental factors

a %e‘ aty 2.4 2] 182 (Dutput 2.5], 223, 228, 223, 230, Takble 4,

tation Remark |Theszs- 0\( \ wons | have seenin UMEP. Very good work. Having zaid that, similar o my

s from |c- m &Q .efit from abroader response that addresses policy [Component 1) and
7 ESSU \ .
‘L‘\ nd Targets; Dutput 2.5, Target;

.1\.»
‘ e logframe are useful. “rou might further consider: 1] provide sex dizagaregation at househald-level indicatar
00 _=tl by head of household; 2] include gender indicatorsftargets for Outcome 1and 3, and for the outputs under
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\\ come 1" with a budget of at least IS0 10,000 1o support gender-sensitive EBA™

rore a corporate methodology is developed, a project is only required to indic ate certain financial resources will be spent on gender-related
activities. Given the strong gender focus of this project, vou might consider being a pilot for UMEP s initiative on financial resource tracking for
il ~al gender equality.
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20 SUB-CONTRACT COMPONENT

From 2020 . - Gender Gender
To: Guding Questions Ratio Allocation Comments
UNEP Budget Line Total
1232 |Intemational M&E expert 53,400 20% 10,680|20% for ensuring gender is integrated as a topic
for M&E - i.e. that monitoring disaggregated by
sex, etc. and that the project is en route to
benefiting both men and »~ wen equally as per
what is written in th-
1233 |M&E Specialist 77,856 20% 15,571|20% for #» P C Jrated as a topic
for * e iggregated by
0‘ route to
wally as per
1299  |Sub-total 308,856

2102 |Sub-contracts (MOUs/LOAs for supporting organizations) “ mo C
40,000|Will these sub-cont~ f .1e study to have a dedicated section on
related to m~ e t/ gender in Rwanda particularly where ecosystem
activ* m r C management and adaptation is concemed, and
w Ou what institutions are well place to ensure this is
2102  |Baseline study O eS taken into account.
2199 | Sub-total (r 2% §,000
2200 |Sub-contracts (for co~ \(\“ der
10 short-term re- C - sub-contracts? 10% 30,000|One research project out of the 10 fo focus on a
. tr O e“ gender-related theme to further enable integration
S of gender into EbA policies in the country and
- lopi on 9 o
N dS .«,000 10% 1,200|Ensure women are targeted equally by the
“ awareness campaign and importance of the
| e protection of wetlands.
S 312,000 10% 31,200
30 1 «=NT
32 «p training
» 8,500 10% 850|Ensure gender considerations are included in at
Two-days training of the DEOs least one training session.
3202 [and DEFs in Kigali Al Fear il renrle e il Haie ot




Will Dance
for Data

UNEP recently
collected 15 success
stories on gender
ranging from

1. supporting gender-
sensitive transport
policy in India,

2. participatory
climate data
collection in Kenya to
3. the promotion of
female senior

managers within
UNEP!!!




Gender is 1 of the 9
standards in UNEP’s
policy on safeqguards

* Doing no harm

* Ensuring equal
opportunities

* Gender also cuts
across other
safeguard standards
(e.g. indigenous
people, involuntary
resettlement)
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Wastewater Management
Meets

Gender Mainstreaming ‘]‘H E C OST O l: ‘I"H E
Why and How to Achieve Gender Equality in the Sanitation and
Wastewater Sector G E N D E R GA P
Global Guidelines and Checklist
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Women and Natural Resources
Unlocking the Peacebuilding Potential
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A few examples from projects... words
from the PM...

Gender mainstreaming in the Blue Forest project
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¢ “Our main gender engagement activities are ——
regarding mangrove monitoring and reforestation.

0 At our SW site we have trained 20 female ‘community
monitors' to support the monitoring of the Plan Vivo
carbon project in the Baie des Assassins.

Reforestation is a big part of our work at both sites.  pereg———"
We did a blog from International Womens Day in s, s

2015 where we supported a reforestation
competition.

0 Also, at both sites we have trained women
associations as mangrove nursery technicians.

https://blog.blueventures.org/women-take-control-in-the-fight-against-
climate-change/



https://blog.blueventures.org/women-take-control-in-the-fight-against-climate-change/

A few examples from projects...

Gender mainstreaming in the formulation of the SAP in the
Amazon

0 “The 8 Amazon countries adopted a highly participative
methodology for the preparation of the SAP, including a
broad public opinion survey of the Amazonian society,
which informed the development of a shared vision for the
future of the basin and its water resources.

0 More than 8,700 basin residents expressed their
perceptions, expectations, priorities and concerns related
to water resources, development, climate change,
governance and transboundary issues, shaping the national
visions on the Amazon basin.

0 49% of the interviewed were women; the survey reflected
the actual local distribution of the population in terms of
gender.

0 The perceptions and aspirations of the women population
were embedded in the shared vision for the future of the
Amazon Basin.”
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A few examples from projects...

In the Caribbean, the IWECO project talks about;

0 Natural resource management disaggregated s e et Ehigtt
by gender and socio-economic status (clear § % g

evidence of gender-equity in access to
benefits)

0 Revenue from recycling, small scale farming
enterprises, fishing (US$/yr) (disaggregated
by gender and socio-economic status)

0 Public Education and Awareness - The
majority of teachers are female and led the
education effort

o Improvement in sanitation facilities
benefits female students in particular




A few examples from projects...

In the Caribbean, the IWECO project talks about;

0 Circles of Interest for integrated watershed
management were led by women.

0 Empowering women by helping them find
livelihood opportunities

0 In Caribbean SIDS, to mobilize a community
means mobilizing women.

THE GARIELINA SPRING
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