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AGENDA 6.4

Mid-term Review 
of the SEAFDEC/UNEP/GEF PROJECT: “Establishment 

and Operation of a Regional System of Fisheries 
Refugia In the South China Sea and Gulf of

Thailand”

WP6.4_TOR_FR Midterm Review_v2
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v The purpose of the Mid-Term Review (MTR) is to provide 
an independent assessment of project performance at 
mid-term, 

v The TOR consists of three sections: 
1) Project background and overviews, 
2) Objective and scope of the mid-term review, and 
3) Mid-term review  approach,  methods & deliverables. 

In depth 
evaluation 

using 
participatory 

approach

Both 
Quantitative 

and 
Qualitative 
evaluation 
methods
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v Selected and recruited by the SEAFDEC,
v the consultant needs to certify that he/she 

has not been associated with the design and 
implementation of the FR Project,

v Tentative schedule for the Mid-term Review is 
finalized soon before officially 
announcement via websites  
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ACTIONS BY THE RSTC4 COMMITTEE:
v Take note on the preparation for TOR for Mid-

Term Reviews
v For information, consideration, clarification

and suggestion on the proposed TOR for Mid-
term reviews.


