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GEF SMALL GRANTS PROGRAMME 

TO SUPPORT THE IMPLEMENTATION OF THE 
FISHERIES REFUGIA PROJECT 

UNDER THE SAP/SCS

WP04: GEF SGP to Support the Project Implementation
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vFR Project was designed the needs to strengthening 
the community participation (baseline info.);

vIn 2008, A partnership agreement between UNDP and 
UNEP to support the implementation of SAP/SCS,

vAn opportunity given to project partnerships e.g., CSO 
Community Organizations, private sector to seek 
funds from SGP

vThe maximum grant amount per project is US$50,000 
but averages around US$25,000
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1 •RECEIVE PROJECT APPLICATION GUIDELINES AND FORMS

2 •PREPARES A BRIEF PROJECT CONCEPT PAPER AND SUBMITS TO COORDINATOR

3
•COORDINATOR REVIEWS AND PRE-SCREENS THE CONCEPT PAPER ACCORDING TO 

SEE IF IT MEETS THE GEF SGP CRITERIA AND OTHER CRITERIA ADOPTED BY THE NSC

4
•IF THE PROJECT IS JUDGED ELIGIBLE, THE PROJECT PROPONENT PREPARES A 

PROJECT PROPOSAL

5
•COMPLETED PROJECT PROPOSALS ARE SUBMITTED BY THE NATIONAL 

COORDINATOR TO THE NSC FOR REVIEW.

6
•APPROVED PROPOSALS ENTER THE NATIONAL SGP WORK PROGRAMME
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CAMBODIA Ms. Navirak Ngin, National Coordinator
Ms. Socheata Kim, Program Assistant

INDONESIA Ms. Catharina Dwihastarini, National Coordinator

MALAYSIA Ms. Lee Shin Shin, National Coordinator
Ms. Nurul Fitrah Mohd Ariffin Marican, Program Assistant

PHILIPPINES Ms. Rochelle Villanueva, Program Associate
Atty. Rodolfo Ferdinand Jr Quicho, Program Manager

THAILAND Ms. Suwimol Sereepaowong, National Coordinator
Ms. Thadthana Luengthada, Program Assistant

VIET NAM Mrs. Huyen NGUYEN, National Coordinator
Ms. Nguyen Hai Yen, Program Assistant 
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ELIGIBILITY REQUIREMENTS
ü The proposed project proposal meets the GEF SGP 

criteria by articulating how project objectives and 
activities would impact the SGP areas of work -GEF 
focal areas.

ü How they respond or are aligned to the targets and 
goals of their country's SGP country program strategy.

ü Be proposed by national CBOs and NGOs that linked 
to the national fisheries refugia project 
implementation.EL
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ACTION BY THE PROJECT STEERING COMMITTEE:

üThe committee is invited to note the issue on GEF Small 
Grants Programme to Support the Implementation of 
Fisheries Refugia Project under the SAP/SCS 

üThe committee is welcome to seek more clarification, 
advice, and intervention on country interest to seek the 
grant.


