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What Information do we need?
• Information about the boat, its flag state and registration 

numbers, the licenses or permits it holds to fish, the type of 
gear it is permitted to use and a recent photograph.

• Information about the owner, crew, their nationality, and 
language skills.

• Data from the vessel GPS, computer, and other electronics.
• Details of any catch on board, and whether that catch was 

caught by that vessel or another vessel.
• Logbook information about the boat and its fishing activity, 

including when and where catch onboard was taken. 



Analyze all registry identification and identify 
accurately the flag state and port of registry.



Vessel Markings: 

Vessels can be identified by the name, registration numbers, radio call sign, and port of 
registry. All this information will be displayed on the stern or side of the vessel, as well as on 
the upper deck so it can be seen from the air.  

Identifying information may also be found on gear and equipment, including:
Longline Buoys
Floats
Fish Aggregated Devices (FADS)

Upon arrival in Port



It is common for IUU vessels to cover up their 
vessel registration numbers when fishing, using 
tarpaulins, fishing gear and fenders. Often you 
can see names that have been painted over. 

Official markings must be 
permanently affixed using 
block letters of specific 
size dependent on length 
of the vessel.



Verifying Flag State and Port of Registry
• Verify official paperwork with the vessel 

characteristics, markings observed on 
the vessel, and the photograph on the 
RFMO Vessel Profile.

• Compare:
• Flag State Certificate of Nationality 

/ Registration and documents
• RFMO Vessel Record
• RFMO (i.e. FFA) Vessel Certificate 

of Registration
• Vessel to its photograph on file 

with the RFMO



Identify accurately the vessel owner, officers, crew 
and vessel agent
• Present your authority to the Vessel Master
• Be cognizant of language barriers – ensure that you have a shared 

language, translator or use language cards that explains who you 
are, what your going to do.

• Identify whether member of the crew speaks your language or a 
shared second language.

• You must work hard to communicate effectively with the master or 
senior crew members of the vessel. Be professional and 
courteous. 

• Do not interfere with the master’s ability to communicate with the 
authorities of the flag state or his company, local agent, or legal 
advisor. 



Vessel Ownership 
Document all indications of ownership and ownership interests:

• RFMO records,
• Vessel documents,
• Fishing / transshipment authorizations,
• Any corporate documents,
• Information on joint ventures and other companies with an 

interest in the vessel or licenses and permits.

Verify that ownership information is consistent on all documents.



Documents to require of Vessel Master
• Crew List and passports

• Masters Name and 
address

• Fishing Master’s name and 
address

• Names and nationalities of 
the crew

• Vessel Agent name and 
contact Information



Analyze logbook data and verify positions against 
electronic data

• Does geographic and 
positional data from the 
vessels VMS, Plotter and 
Logbook match up?

• Is this consistent with 
vessel officers statements 
and Fishery Observer data 
(if available)?



Documents to Review
• Certificate of Registration
• Crew List
• Ship’s Particulars
• Fishing Licenses/Permits
• Catch Report
• Ship’s Log
• Master’s personal logbook

Note: If you are unsure of what you are looking at, take a photograph!
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Ships Particulars
• Vessel Name 
• Flag, Call Signal 
• Port of Registration, 

Certificate of Registry 
• Classification, Builder 

Name  
• Engine Type, LOA, 

Breadth, Draft, Gross 
Tonnage, Net Tonnage  

• Names of Owner, Operator, 
Master, Crew

• IMO Number 
• Hold Capacity 
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Ships Particulars
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Fishing License
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Fishing License



Catch Report
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Harvest Records
South Pacific Regional Purse seine Log Sheet



Harvest Records
South Pacific Regional Longline Log Sheet



Harvest Records
IOTC Log Sheet(s)
Examples at: http://www.iotc.org/compliance/fishing-logbooks-templates-samples

Philippine Log Sheet

http://www.iotc.org/compliance/fishing-logbooks-templates-samples


Ship’s Log



Fish Master / Captains Personal Logs
• Used to track activities and to prepare the official 

log book,
• Contains information not recorded on official logs,
• Simple notepad to High-tech digital format,
• Source for identifying 

illegal activities



Evaluate and Compare Records
Ask the master lots of questions about their trip and 

activities.
Where did they fish?

How many sets did they do?
Did they catch as much 

as they expected?
What was the weather like?

There may be substitutes for the real records, so 
always be on the lookout for hidden /duplicate 

logbooks or catch records.

Compare other records, such as FAD logs, 
engineering logs, captain and fish master 
logs/journals to official logbook records. 



Other Documents of Potential Interest

• Captain’s Notebook
• Fish Master’s Journal

FAD Log
• Engine Room Log
• Ice /Bait Receipts
• Bunker Receipts
• Mate’s Receipts
• Radio Log

Crew Bonus Log
Wastewater Log

Crew’s pay is often based, 
at least partially, on the 
quantity of fish caught. 
Some crewmembers may 
keep records / notes of 
how much fish was caught 
and when it was caught.

Record real locations and 
catch harvests, may be 
different from official logs

Transfer of fuel & supplies, indicating 
length of trip & time on fishing grounds,
Transfers of catch

MARPOL
Pollution / Oily 
water discard



WCPFC Fishery Observer Program
Observers:

• Independent field biologists who are placed in vessels to 
monitor activities and collect data to support a wide range of 
conservation and management activities. 

• Responsible for monitoring and documenting fishing activities, 
estimating harvested and discarded catch, and identifying 
violations of national law or RFMO Conservation and 
Management Measures.

• Not responsible to advise the crew of regulations or to interpret 
regulations or CMM’s. Captain is solely responsible for 
ensuring vessel is in compliance.

Scientists who perform both a science and compliance role.



WCPFC Fishery Observer Work Products
Trip Report Sections

1. Background
2. Cruise Summary
3. Data Collected
4. Vessel and Crew Details
5. Fishing Strategy
6. Chain of Custody
7. Environmental Conditions
8. Catch Details
9. Sampling
10. Other Projects
11. Well Loadings
12. Vessels own data collection
13. General
14. Vessel Trip Monitoring
15. Problems Encountered
16. Conclusions / 

Recommendations
17. Acknowledgements

Sub-sections
8.4.3 Sharks and Rays
8.4.6 Species of Special 
Interest (landed on 
deck)
8.4.7 Interactions (SSI 
not landed on deck)



WCPFC Fishery Observer Work Products
Journal

• Chronological notes 
written during trip 
(daily)

• Details of activities and 
life on vessel

• Describes information 
of alleged violations in 
greater details than 
forms.



WCPFC Fishery Observer Work Products
Forms

• GEN 1 - Vessel & Aircraft Sightings/ Fish, Bunkering and Other  
Transfer Logs

• GEN 2 – Species of Special Interest
• GEN 3 – Vessel Trip Monitoring Record (compliance)
• GEN 6 – Pollution Report
• PS – 1 – Purse Seine General Information
• PS – 2 – Daily Log
• PS – 3 – Set Details
• PS – 4 – Length Measurements
• PS- 5   – Vessel Log sheet and Well Loading Reconciliation

Which forms are a quick source for identifying  potential violations?



Is the power indicator light on?  Is positional data visible?

Check VMS Unit



Electronic Devices
Open Systems:

• GPS Plotter
• Radar
• Sounder
• Computer
• Communication Equipment
• E logs

• Does FAD tracking and locations 
align with sets in fishing log books? 
VMS? Plotter?

• Use an expert if you want to use as 
evidence



Ask the master lots of questions about their trip 
and activities.

Where did they fish?
How many sets did they do?

Did they catch as much 
as they expected?

What was the weather like?

There may be substitutes for the real records, 
so always be on the lookout for hidden 
/duplicate logbooks or catch records.

Compare other records, such as FAD logs, 
engineering logs, captain and fish master 
logs/journals to official logbook records. 

Evaluate and Compare Records



Validate data against other data

Electronics – GPS, Plotters,  
Fish Finder – All tells a story 
of where the vessel has been 
operating and should validate 
each other. 

Inspections allow full review 
and access to documents 
onboard a fishing vessel –
Captain logs, Navigation logs, 
Fishing Charts, Captain’s 
personal logs, Fuel receipts, 
Transshipment logs

Gear Deployment

6/20 1830-1900 hrs

S- 4 kts / C-316* T

Lat / Long 

Soak time: 7’42”

Gear Retrieval

6/21 0242 – 0500 hrs

S - 0.9kts / C - 139*T

Lat / Long

Logbook Data         +       Plotter Data         +             VMS Data            - do they tell the same story? 



Analyze transshipment data and verify accuracy 
against logbooks and electronic data

What Species, by quantity and product type, was transshipped?
When and Where was it Transshipped? 

Who was the source and who did it go to? 
Is it fully documented?

Do vessels have the necessary authorizations for the transshipment?



Carrier Vessels
• Review the Transshipment approvals, 

storage plan, cargo manifest and 
mate’s receipts to identify all product / 
catch onboard and it’s source.

• Captains statements certifying tuna as 
dolphin safe.

• If possible, verify names of delivering 
vessels against RFMO IUU Vessel 
Lists.

Fishing Vessels
• Review the Transshipment approvals 

and logbook records to identify fishing 
vessels that delivered harvested catch.

.
Does electronic data verify logs concerning location of activity?



Identify all areas of transshipping and/or fishing 
for compliance with applicable rules, regulations, 
RFMO CMMs and relevant authorizations

For each area where fishing or 
a transshipment occurred, does 
the vessel have a valid:
• High Seas Permit,
• Foreign Fishing Vessel 

License issued by the 
Nation State for each EEZ 
fished,

• RFMO Authorization



Location & Compliance Verification

Record 
Confirmation

• Logs and electronic data confirm locations of fishing and/or transshipments
• Quantity in logs match product onboard and offloaded. inputs = outputs

Location and 
Authorizations

• Examine the location, who has jurisdiction over the area? What 
authorizations are required?

• Coastal State EEZ – Foreign Fishing vessel permit  / transshipment authorization 
• High Seas – RFMO Certificate of Registry / Flag State high seas permit

RFMO CMM’s, laws 
and regulations

• Was activity in compliance with applicable RFMO Conservation Management 
Measures?  Coastal State laws and regulations? 

• More than one RFMO may be applicable.



Compare logbook catch information against fish 
in holds or monitored offloads for accuracy.



Review the Catch onboard and compare to records

7/25/2019

Conduct an inspection of the vessel’s holds, fridges, freezers, deck and below decks area 
to assess the quantity and type of catch on-board. 

Check the general layout of the vessel and the dimensions of holds and look for any 
evidence of hidden holds or hidden compartments within holds.

Records quantities of non-target catch and prohibited catch or fish parts. 

Verify against your inspection notes concerning catch  
onboard the vessel and from the offload. 

Ask questions about any  
discrepancies or unusual findings 

or observations. 



Audit the quantity and species of fish and compare to vessel records.
Determine the total catch 

obtained using fishing 
logs and transshipment 
data (received catch).

Determine the total catch 
offloaded and/or retained 

by the vessel.

Compare the two 
quantities to ensure 

accurate reporting by: 
Species
Weight

Product types

Inputs Outputs



Review
The purpose and goal of each inspection is to:

• Collect and verify the vessels information, 
• Collect and verify the owner and crews information,
• Review the authorizations for fishing,
• Review and analyze the vessel logs and other documentation to 

determine where the product was harvested or received,
• Compare the logs and documentation of catch to electronic data,
• Compare the harvest / transshipment with authorizations and laws, 

regulations and RFMO Conservation and Management Measures.
• Compare harvest / transshipment records to the catch held onboard and 

/ or offloaded.

In completing these steps you will validate each piece of data by comparing to 
other data and observations during the inspections. If data cannot be verified or 
does not match, further investigation is needed to determine the legality of the 

harvest and transshipments as best you can.



Each document is like a page of a book that 
collectively tells  the story of where the 

vessel has been and what it did. 

Know what documents and records exist 
and where to find them.
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