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NATIONAL FISH LOGISTICS
AND TRACEABILITY SYSTEM

DIRECTORATE GENERAL OF PRODUCT COMPETITIVENESS
MINISTRY OF MARINE AFFAIRS AND FISHERIES
REPUBLIC OF INDONESIA

Samut Prakan, 29 November 2022




B National Fish Logistics and
Traceability System (STELINA)
(Background, Legal Mandate)

B Flowchart of STELINA

(i
A

{ OUTLINE

Bl issues and Challenges

DIRECTORATE GENE 'vF"-'"J_’I’DM;Jq‘llrb'u::)dkif COMPETITIVENESS



% % 4? 2022
2%, &l A'cgﬂ.%lﬂ
g Sl

NATIONAL FISH LOGISTICS AND TRACEABILITY SYSTEM
Sistem Ketertelusuran dan Logistik lkan Nasional (STELINA)

BACKGROUND LEGAL MANDATE
4 R Government Regulation
* Global market rgquirements No 27/ 2021
currentl_y. EMErging are e : Implementation of marine affairs
traceability (traceability) of . .
: and fisheries
fishery products.
* Traceability as a tool to 4 N

Article 101

1) In order to guarantee traceability as
referred to in Article 100, the Minister
shall develop a National Fish
Traceability and Logistics System by
integrating the system within the

ensure that the fish come
l from legal fishing and
healthy stocks (related to
IUU fishing and
sustainability, as well as

quality assurance systems) Ministry.

* Indonesian Marine and
Fishery Products must be 2) The provisions regarding the National
able to meet the market Fish Traceability and Logistics System

as referred to in verse (1) shall be
regulated by a Ministerial Regulation.

requirements to increase
competitiveness.
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Minister of Marine

Affairs and Fisheries
Regulation No 29/2021

/

Article 1
1) National Fish Logistics and

Traceability System is a
system for ensuring fish
traceability, supply chains,
and fisheries products by
electronics to integrating
information system from
capture fisheries,
aquaculture, distribution,
processing, and marketing.
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INTEGRATED SYSTEM ON NATIONAL FISH LOGISTICS
AND TRACEABILITY SYSTEM
(MINISTER REGULATION NO. 29 / 2021)

UPSTREAM MARKET

SILOPI

IPEPI DAN SIMKADA H
s S Domestic
: SPB DAN LHVPI
" SUPPLIER PROCESSOR [ SINAS NK | market
! O O —(): O O
AQUACARD 4 Global market
CPIB
CBIB
Note:
SILOPI  -- Logbook system CBIB -- GAP System
SIPEPI - Fishing Licensing System AKUBISA -- Aquaculture Licensing System
SIMKADA -- Local Administration Fishing Licensing System SISTERKAROLINE -- Quarantine System
SPB -- Sail Permitted System HACCP ONLINE -- HACCP System
LHVPI -- Verification Catch Report System SKP ONLINE -- GMP System
CPIB -- Good Handling Practice on the fishing vessels SINAS NK -- National System of Commaodity Balance
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PRIORITY SPECIES OF
TRACEABILITY

SYSTEM
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a. abalone; J. skipjack);

b. dolphin fish; k. milkfish);

C. grouper; I. indian mackerel;
d. red snapper; m. mackerel tuna;

e. sea cucumber; .

£, sharks; n. mackarel pacific;
= it o. sardine);

h. swordfish; p- salmon; and

i q.

albacore, big eye, yellowfin trout.

tuna, and bluefin tuna;
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DATA FLOW DIAGRAM
NATIONAL FISH LOGISTICS AND TRACEABILITY SYSTEM
(STELINA)
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Capture Fisheries Landmg/ Cultivation/ IMPORTER
Importation Supplier and Processor / Export
_d l Distribution Exporter
Aquaculture : }'. '
‘ i .
i - STELINA SERVER
. DSS (DATA SHARING
l SYSTEM)
P> Connecting all P> This system has functions:

information of supply 1) To ensure the traceability, food quality and
chain and traceability of safety of fish and fish product.

q GOODS & DOCUMENT fish and fish product from 2) To ensure the availability data for national fish

_— TRACEABILITY DATA upstream to downstream balance sheet timely & accurately
through data sharing 3) To provide the assurance of exported fish &
system (DSS) mechanism fish product
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PROGRESS of STELINA

2016-2019

4 N

* Study of Fish and Fishery Products Stock
Tracing System (2016)

* Preparation of academic manuscripts and
prototypes (2017)

» Socialization and FGD in Makassar, Kendari,
Ambon, Surabaya, and Semarang (2018)

* Socialization, FGD, and Technical guidance
of the STELINA prototype in Bitung (2018)

» Webservice  API development  and
interconnection trial between STELINA
prototype and other supporting application
(2018)

* Piloting in Bitung (2019)
* Socialization in Bali, Surabaya, and Jakarta
(2019)

* STELINA business process study in east
Java (shrimp) and in Bali (Tuna) (2019)

2020

2021

STELINA implementation trials in Bali
and Jakarta

STELINA implementation trials in east
Java on project “Support to traceability
for farmed Shrimp”

STELINA design study

Regulation of the Minister of Maritime
Affairs and Fisheries No. 29 of 2021 on
STELINA was ratified on 31 May 2021
Development form  prototype to
STELINA application

Socialization of the Regulation of the
Minister of Maritime Affairs and
Fisheries No. 29 of 2021 on STELINA in
Semarang

Socialization of STELINA in Mataram,
Ambon, Ternate, Makassar

Socialization  of  STELINA  through
webinar
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ACTIVITIES IN 2022

' SOCIALIZATION

FOCUS GROUP
DISCUSSION

Jakarta, 17 February 2022

Socialization of STELINA in accordance with Marine and
Fisheries Ministerial Regulation No. 29 of 2021 on the
National Fish Traceability and Logistics System with the
Indonesian Crab Management Association (APRI)

Bali, 23 June 2022

Socialization of the National Fish Traceability and Logistics
System on June 23 2022 in Bali presented participants from
the elements of central and regional government,
associations, non-governmental organizations and business
actors.

Dobo Aru Islands, 16-18 September 2022
Socialization of the National Fish Traceability and Logistics
System in Dobo presented participants from the elements of
central and regional government, associations, non-
governmental organizations and business actors.

Indramayu, 27-28 September 2022

Socialization of the National Fish Traceability and Logistics
System in Indramayu presented participants from the
elements of central and regional government, fish processing,
supplier

DIRECTORATE GENE R}

Bogor, 15-16 March 2022

(0

FGD on STELINA Comparative and Interpretation to the
TraceTales System in Fish Processing Units, involving fish
processor which has implemented TraceTales and fish
processor which has tested STELINA

Bogor, 1-2 August 2022

FGD on Integration and Development of the STELINA
Application Programming Interface for TraceTales




() &
%
Y o:ﬁl;\ws:ﬁ;n;;i' ACCELERATE

J I1SSUES & CHALLENGES
.

= Getting wider participation from small scale fisheries actors:
v’ Registration of small scale fishermen (fishing licenses, certificate of ownership etc)
v’ Registration of fish farmer (pond, GAP etc)

v" Incentives for small scale fisheries actors (the incentive are in the form of socialization
and training, not in the form of facilities and infrastructure

| = Fish processor have been manually implemented internal traceability. Additional efforts

& cost may incurred in a wider application of traceability system.

= Harmonization of fisheries registration in central and local government (autonomy law)
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J MOVING FORWARD
-

= Partnership on traceability for importing and exporting countries

= Using friendly and efficient technology, especially for small scale fisheries
stake holders

= Capacity building across the board for small scale fish traders and small
scale fish processors

= The parties who must use STELINA are fish traders and fish processors in

Indonesia
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O B == httpsy//stelinakkp.go.id

@ STELINA Beranda Informasi v Regulasi Download Kontak Masuk Daftar
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Unit Pengolahan lkan
I] se elaicuan pengolahan
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IMPETITIVENESS
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Website and STELINA Output Data

Rerq Cpi\s
Cog N ApER® S
Lic of INDC

LAPORAN STELINA PEMASAR FISH TRACEABILITY REPORT FOR
(LSP)
: - | EXPORTER l https://stelina.kkp.go.id/
| m""‘"‘ ] LAPORAN STELINA EKSPOR
N
MAKNUR JATA SIS, O I RN Tulki B PELABUMAN BENG I 81 710 @STEI.INA
Tt et o i -
e pre— Sekilas STELINA
el Bahae Bk ““J“' Waemor LA

PRANAN BUODATA | OB SR0007T

STELINA 34l

FISH TRACEABILITY REPORT FOR
SUPPLIER
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SOCIALIZATION OF NATIONAL FISH LOGISTICS
AND TRACEABILITY SYSTEM
Bali, 23 June 2022

rtelusuran dan Logistik lkan Nasional (STELINA

Logi ik Ikan di Era Globalisasi V dan Penerapan Ekonom
B an Ekonomi Biru i
‘ = Bali, 23 Juni 2022
Dlrektorat Logistik
W.')lrektorat Jp=deral Penguatan “~a Saing Produ’=slau
P f"“'; g I(emengerlan qutwn
= » i ‘ 3
Participants: Output:
40 participants from central and regional government 1. Equate perceptions in developing STELINA
elements, associations, non-governmental organizations 2. Encouraging the implementation of STELINA through
and business actors fishery associations, NGOs and business actors
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FOCUS GROUP DISCUSSION: STELINA COMPARISON AND
INTERPRETATION TO TRACEABILITY SYSTEM IN FISH
PROCESSING UNIT (TRACETALES)

Bogor, 16 March 2022

Participants: Output:

* Fish Processing Unit Business Operators 1. The interconnection between STELINA and

* Representative of the Directorate in the Directorate General of Tracetalses is possible. However, the data gap

Product Competitiveness analysis results were obtained on KDE STELINA

* Developer of STELINA with Tracetales

» Developer of Tracetales 2. There needs to be further discussion regarding the
technical interconnection between STELINA and
Tracetales

—
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SOCIALIZATION OF STELINA IN ARU ISLANDS REGENCY
Dobo, 6-7 September 2022

Participants: Output:
» Fish Processing Unit Business Operators 1. Class practice and field practice using the STELINA
* Representative of the Directorate in the Directorate application have been carried out
General of Product Competitiveness 2. Aroadmap for the action plan for STELINA assistance
* Developer of STELINA has been prepared
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SOCIALIZATION OF STELINA IN INDRAMAYU REGENCY
Indramayu, 27-28 September 2022

M\..

40 Participants: Output:

 Fish Processing Unit Business Operators 1. Class practice and field practice using the STELINA
» Suppliers application have been carried out

* Representative of the Directorate in the Directorate 2. Increase knowledge of STELINA

General of Product Competitiveness
* Developer of STELINA

DIRECTORAT
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SOCIALIZATION OF STELINA
in Surabaya, East Java

PT. BUMI MENARA INTERNUSA
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SOCIALIZATION OF STELINA
in Medan, West Sumatera

CV. Lautan Mas CV. Selat Malaka
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